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About PANDORA

Pandora consulting is a Tunisian Research and Training Center specialized in Governance,

Public Policies and Human Rights in North Africa.

Pandora is committed to accompany the sustainable building of democracy in North Africa and in

particular in Tunisia.

Our mission is to engage various stakeholders, from Governmental Institutions to International
Organisations and Civil Society Actors in this process through providing them with solutions,

adapted policies and sustainable actions.
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At Pandora, we bring the very best methodologies and tools to develop effective and objective
solutions to issues related to Governance, Public Policies and Human Rights. We give a particular
interest to the major ongoing or necessary reforms for the advancement of the democracy in
North Africa.

Pandora started as an initiative of young experts aiming at supporting democratic building
processes in very complex environments through a combination of top-down and bottom up
methods.

Pandora’s team is committed to innovate in terms of approaches and mechanisms and
guarantees the inclusion of the targeted groups in the different phases of each project.



Support these institutions to set up mechanisms to

PANDO RA’S GOALS : foster their activities and better achieve their goals.
At Pandora, we commit to deliver high quality, ethical
and objective content. These values, are at the
center of our organisation and a pillar of its
reputation.

The  formulation of  these
standards came from in depth
discussions within Pandora’s team
and in close coordination with
Partners from the early steps of
our official creation in 2016.

Provide Public Institutions, Non
Governmental Organisations and local
civil society actors with researches
focusing on major reforms to enlight
decision making processes.

Engaging our potential in the process of
defining our quality standards is way for
Pandora to emphasise its commitment to
high quality and ethical work.



PANDORA’'S FOUNDERS COMBINE
EXPERTISE ON TWO LEVELS :
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On the academic level :

An interdisciplinary team that combines and crosses different
specialities : International law and conflict management in the
post-conflict country, public law (State and Citizens dynamics) and
management (resources, optimization, team management, conflict
management, knowledge of civil society).

On the professional level :

Production of studies, reports, guides and booklets. Besides, the
workshop facilitation, including the facilitation of dialogue between
various stakeholders.



LEGAL STUDIES

RESEARCH

2021- 2022

4
g' g I Z OCTOBER- JUNE
Conducting research for Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ)
and the Tunisian Ministry of Finances on the Impact of gendered social norms on

INI REPUBLIQUE TUNISIENNE . . . . A . : N
minisTere Des FINAnces  financial and digital inclusion of women in rural areas in Tunisia.

2021
30 JUNE - JuLY
2= REFUGEE Conducting research on the main threats on women and youth in southern border areas
=ACOUNCIL | in Tunisia for the Danish Refugee Camp (DRC).

2021

APRIL- JUNE

Conducting a perception study on LGBTQI+ migrants trajectory until reaching Tunisia
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RESEARCH

DIGNITY
DANISH C?
INSTITUTE

AGAINST TORTURE

DEMOCRACY
\ REPORTING
INTERNATIONAL

ISS INSTITUTE FOR
SECURITY STUDIES

2020-2021
NOVEMBER - FEBRUARY

Conducting a field research on the perception of urban violence within the municipal
area of Raoued Ariana for DIGNITY.

2019- ONGOING
DECEMBER- ON GOING
Conducting a research on the access of civil society organizations to the parliamentary

assembly in Tunisia for Democracy Reporting International and in partnership with
Kawakibi Center for transitional democracy.

2019
APRIL - AUGUST

Conducting field studies for the Institute of Security Studies (ISS) about transnational

crimes and illicit trafficking in North Africa. Drafting policy briefs and taking part in
advocacy meetings with officials.
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RESEARCH

1 2018 - 2019

w FRIEDRICH | /PRIL - AUGUST
EBERT- Conducting a comprehensive research on the Perspectives of the Social Dialogue in
STIFI'UM Tunisia for Friedrich Ebert Stiftung Tunisia Office (FES‘))

in order to support the development of a strategic plan to be adopted and implemented
by German donors and technical partners (FES/KAS/GIZ).

2018
NOVEMBER - DECEMBER
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7 1lg5) Insiance Verite & Dionite
Truth & Dignity Commission

Drafting the “Reform of institutions” chapter
of the Truth and Dignity Commission’s final report.

2018
MARCH - JULY

A vocats . o o . o e .
Sar Fontaes Conducting a study on “The status of victim-region under the Transitional Justice process
in Tunisia” for Avocats Sans Frontiéres (ASF) with a joint publication from ASF and Truth

and Dignity Commission (VD).
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T 8¢ Instance Vérité & Dignité
Truth & Dignity Commission

2018

JANUARY - MAY

Conducting a research about the reform of security and justice sectors reforms on behalf
of the Truth and Dignity Commission (IVD) and DCAF. The mission included the release of

" "areport and supporting IVD members to draft part of their final report.

2017
APRIL - ONGOING

Local specialist for Euro-Mediterranean Foundation of Support to Human Rights (EMHRF)
in Tunisia. Conducting a study aimed at analyzing the opportunities and identifying the
tracks to be developed to strengthen the national means of financing the civil society
actors in Tunisia.

LEGAL STUDIES
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STRATEGIC
SUPPORT

2021-2022 (November - December)

IMS @9 Conducting a strategic study for International Media Support (IMS) on
freedom of expression and freedom of press in Tunisia and
preparing/disseminating the platform “Media & Law”destined to raise

awareness among journalists, lawyers, judges and civil society on the
details and mechanisms of rights and freedoms.

2021-2022 (August - June)

J) OPEN SOCIETY Conducting strategic research for Open Society Foundation (OSF) -MENA

office on Human Rights main trends and priorities and landscape in
Tunisia.
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STRATEGIC
SUPPORT

),
p inkyfada

2020-2021 (November - April)

Conducting a strategic analysis of readership for Inkyfada in Tunisia. The
research consisted In a series of individual interviews and focus groups
centered on the media’s audience both in Tunisia and abroad and aimed at

helping the redaction to better identify, understand and target their
audience.

deXis

2021-2022 (August - June)

Conducting a strategic research for Dexis Online around the
socio-political context in the twenty-four governorates of Tunisia, with
a special focus on socio-economic issues, decentralization, civil
society dynamics and public-private partnerships.
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STRATEGIC
SUPPORT

2020-2021 (December - February)

ISIDRO Evaluatlon mission conducted for Asamblea de Cooperacion Por la Paz
Dlaloguia (ACPP) on the {)FOJeCt

@ related to the legal framework for domestic workers in Tunisia.

2020 (October - November)

Evaluation mission conducted for Medecins du Monde Belgique (MdM) o
the prOJect

related to ° |mprovmg the access to and quality of health services for
migrants in Tunisia”
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STRATEGIC
SUPPORT

2020 (July - October)

Strategic capitalization mission on the project related to “improving the
access to and quality of health services for migrants in Tunisia” on behalf of
Medecins du Monde Belgique (MdM)

2019 (February - June):

Drafting a report with COMMITT Design Thinking Center and GIZ in Tunisia
for the International Academy of Good Governance (AIBG) covering a four
year term.
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STRATEGIC
SUPPORT

& iz
Drafting a report with COMMITT Design Thinking Center and GIZ in Tunisia
CO/M for the International Academy of Good Governance (AIBG) covering a four
year term.

2019 (February - June)

2015 (November) - 2016 (June)

x : In-country Junior Expert (“Supporting Democracy” project) (European Union / SOFRECO /
Democracy Reporting International)
1 SOFRECO Pro.dl.Jging a report of_ ten.pages-a‘bout the_ evaluation of ’ghe European Unipn support
— activities to civil society in Tunisia (drafting the report included conducting several
\I ia s meetings with identified key actors)

wEsnaToNAL - Qrganizing a series of consultations with civil society organizations in five cities around
the country (Tataouine, Jendouba, Kasserine, Sousse and Sfax)
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SUBSTANTIAL
TRAININGS
%eer| YONDI | | o | SANDIL || w0, || [RIE

Trainer and coach on
decentralization and local
public policies monitoring on
behalf of the National
Democratic Institute (NDI) for
Tunisian associations from 10
regions

Facilitating trainings for the
National Democratic Institute
project

on “Strengthening political
parties and civil society
dialogue on local level”

Trainer on Participatory
Democracy in a Local Level

for International Republican
Institute advocate associations
program
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TRAININGS

SUBSTANTIAL
TRAININGS

Sl CEFA
JANUARY 4
MARCH La graine de la solidarité

Trainer on decentralization
and local authorities reform
for Comité Européen pour la
Formation et UAgriculture
(CEFA) in Tabarka and Ain
Draham (Jendouba Region -
Tunisia) during a 4 days
training of civil society activists
and organizations.

2017 G
oo | DCAFEmE

2018
MARCH

National consultant for DCAF and
Aswat Nissa (Voice of Women) on
the Reform of the Security and
Justice Sectors under the “1325:
Women, Peace and Security”
advocacy campaign. The mission
involved 3 trainings for future
female candidates to local
elections from 11 political parties
and  several meetings  with
parliaments members for raising
awareness about the importance
of gender in the security sector
reform.

2016 Ayl

JuLy
AUGUST

ASWAT NISSA

Trainer on decentralization
and local authorities reform

for Aswat Nissaa (Voice of
Women) in Tunisia during a 6
days training of young female
candidates to the 2017 regional
and local elections in Tunisia.
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TRAININGS

TECHNICAL
TRAININGS

2020
OCTOBER
NOVEMBER Q Oxfam

Training and coaching
delivered to a coalition of
feminist organisations, on
behalf of OXFAM - Tunisia, on
the topic of advocacy and
public policies under the
project “right of access to land
and property in Africa”

e 2
2019 S
SEPTEMBER = N &
ON GOING :&ﬂ 5
Urg 0%

Facilitating technical trainings
for the United States Institute
of Peace (USIP) and its
program on "Synergizing
Nonviolent Action and
Peacebuilding (SNAP)” within
Tunisian civil society.

2018
JuLy
AUGUST

Trainer

Democracy in a Local Level
for International Republican
Institute advocate associations

program.

INTERNATIONAL
REPUBLICAN
INSTITUTE

Advancing Democracy Worldwide

on Participatory
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TRAININGS

TECHNICAL

TRAININGS

e CEFA

MARCH La graine de la solidarité

Trainer on decentralization
and local authorities reform
for Comité Européen pour la
Formation et [Agriculture
(CEFA) in Tabarka and Ain
Draham (Jendouba Region -
Tunisia) during a 4 days
training of civil society activists
and organizations.
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Urg 0%

Facilitating technical trainings
for the United States Institute
of Peace (USIP) and its
program on "Synergizing
Nonviolent Action and
Peacebuilding (SNAP)” within
Tunisian civil society.

2017
JUNE an

NOVEMBER

Training and Advocacy
campaigns for LGBTQI+
organizations) DAMJ, Chouf,
and Mawjoudin

19



PARTNERSHIPS

Y#NDI
e Oxfam AmONR e

INSTITUTE % ‘\c\aﬂ on fo,.
_INSTIIUTE N 4

A Avocats —
Sans Frontiéres ] g
PSS e e Al-Kawakibi Democracy
adol yRayal Y gl -% Transition Center

%‘\g\[

INESTEN
K
&
3
%,



